
Situation:
● Biblical 

illiteracy
● Lack of 

biblical 
theological 
constructs 
and 
leadership 
practices

● Pastoral 
burnout

● No access 
to 
resources

Intervention/Inputs
● Asynchronous 

learning activities 
(workbook, lecture 
content, readings)

● Synchronous class 
discussions (12 
sessions)

● Text to ethical 
praxis (problem 
solving) instruction

● Cohort learning
● Access to Global 

DTL

Biblical Leadership Training Bootcamp
Logic Model

Short Term 
Outcomes:

● Biblical 
literacy

● Ability to 
move from 
Biblical text 
to praxis

● Ability to 
build 
theology 
from text

● Ministerial 
self-care 
plan

Mid-range 
Outcomes:

● Implementa
tion of 
ministerial 
self-care 
plan

● Vocational 
retention

● Implementa
tion of 
biblical 
discipleship
, outreach, 
evangelism

Long Term 
Outcomes:

● Vocational 
retention

● Continued 
self-teachin
g using the 
Bible as 
primary text

● Pass on 
training to 
others

Design and Assessment
Data Inputs 

(Needs Assessment):
-Alpha test report
-Interview with Leadership
-Focus Groups with potential 
students
-Pre-implementation survey
-Primary and Secondary 
research

Implementation
(Beta Test=AY23-24) Pre-test

Mid-course 
Survey

Admission 
Criteria

Workbook 
SubmissionsPost-testIterate/Improve


